WISCONSIN OFFICE OF

N4 Rural Health

2025-2026 Direct to Hospital Grant:
Behavioral Health Community Impact
Grant Guidelines

The Wisconsin Office of Rural Health (WORH) will award funding up to $10,000 for a planning
project that addresses behavioral health in a community served by a Critical Access Hospital (CAH).

SCOPE

The intention of this grant is to provide CAHs with the resources to identify behavioral health
challenges in their community, including substance use disorders, and develop a multi-year plan to
address the issue in a sustainable manner.

Hospitals that receive this planning grant have the potential to receive two additional years of
funding, up to $20,000/year, to implement their plan, for a total of three years. The grant period will
begin approximately December 1, 2025 and end August 31, 2026.

Planning projects may include an environmental scan of available behavioral health issues and
resources or an analysis of gaps in health care. Surveys and focus groups may be used in the planning
process, along with the input of community organizations. Planning funds may also be used to
develop and implement a pilot project. Applicants should consult the Rural Health Information Hub’s
Mental Health in Rural Communities Toolkit. This is a collection of evidence-informed program
examples, promising models, and program best practices. If you are planning a project, use this toolkit
as the basis for your planning work; If you intend to implement a pilot program, you must select the
model from this toolkit. Include a link to the model/s you are basing your project upon in your
proposal.

ELIGIBILITY

Applications must be submitted by a CAH. We encourage hospitals to work with partners in the
community, but it is not a requirement. If the CAH is part of a coalition, the hospital must have an active
role in the project. Any CAH that received a Substance Use Disorder Grant in 2023-2025 is not eligible to
apply this year; our intention is to make our limited resources as widely available as possible.

TIMELINE AND DEADLINES:
This grant year will begin approximately December 1, 2025, and will end August 31, 2026. The start
date is subject to change and could be delayed due to the grant-review and contracting processes.


https://www.ruralhealthinfo.org/toolkits/mental-health

Proposals are due to WORH by October 24th, 2025, and applicants will be informed of outcomes by
November 31, 2025

GRANT DELIVERABLES
The grantee is required to:

Host a site visit with WORH staff (in person or virtual) during the year.

Respond to check-in emails or calls from WORH staff throughout the year.

Submit a Final Report of progress toward goals in September 2026. The Report should include
an action plan you developed during the year that outlines the next steps you and your partners
will take to address behavioral health in your community. Include with the Final Report any
other reports developed for the project, such as the result of an environmental scan or gap
analysis.

Submit an implementation Work Plan, Budget, and Narrative for 2026-2027 by August 2026.
Submit invoices to the University of Wisconsin for reimbursement. The final invoice is due to
WORH no later than September 15t, 2026.

SUBMITTING A PROPOSAL

Familiarize yourself with this grant-specific guidance and respond to all Proposal Components listed
below. You must submit 2 attachments by uploading them through this online form, by October 24.
NOTE: You may apply for multiple grants but must submit each application as a separate form entry.
Access the templates here.

Attachment A includes a Cover Page, Narrative and Budget. Fill out all fields of the cover page
and be sure to indicate which grant you're applying for. Your proposal narrative should be no
more than four single-spaced pages and should follow the guidance below. The budget should
include a description/ justification of how you estimated expenses.

Attachment B is your work plan matrix. This will include your planned activities, timeline, and
name of the responsible parties.

PROPOSAL COMPONENTS
Proposals must include:

Cover Page -Template

Executive Summary: A concise description of the identified behavioral health issue/s in the
community and the activities you will undertake during the planning grant period. (5 points)
(Points represent the relative importance of each section; we will use them in reviewing and
selecting proposals for funding.)

Need/ Problem Statement: Describe the behavioral health issue you will address and how and
why you have chosen it. Or, you may not have identified a specific problem yet. Describe the
methods you will use to identify the specific issues that exist in the community. Provide
community context and the impact on individuals and the health care system, background, etc.
(20 points)

Work Plan and description: The Work Plan and Narrative should include measurable objectives
as well as what information you will collect to determine if you have met your objectives. The


https://uwmadison.co1.qualtrics.com/jfe/form/SV_86Ne9JsVJ6Fcf4y
https://worh.org/resources/health-care/hospitals/#1681232020644-d041ed1a-fee5

Work Plan table should include a brief description of activities you propose to meet the
objectives, when you will complete each activity, the party responsible for completing it, and
what information you will use to track performance (process measures, e.g., the number of
coalition meetings or completed surveys). Expand on the description of activities in the
separate description, explaining how the activities will help you to meet objectives. Activities
appropriate for this planning grant could include an environmental scan to identify behavioral
health issues and the segments of the community that are impacted or a gap analysis to find
behavioral health resources are inadequate. You may conduct focus groups or community
surveys to help with that analysis and to develop solutions. The Rural Health Information Hub
has a rural-specific toolkit of resources that may provide ideas for developing your Work Plan.
If you develop and implement a pilot project during the grant period that addresses the issues
you have identified, include outcome measures. You should include a baseline and any change
that resulted from your project. (A pilot project is not a requirement of the planning grant.) (50
points)

e Budget and justification: The Budget table is a line-item budget. The justification column should
expand on the Budget by explaining how you determined line-item amounts and how these
expenses tie to the Work Plan. (25 points)

e Coalition Information: If you are working with partners, describe the coalition and briefly
explain each partner’s role in the project. This is not required and will not be scored but is
included in the page count.

SCORING MATRIX
(Points represent the relative importance of each section; we will use them in reviewing and selecting
proposals for funding.)

Component Number of points Attachment
Executive Summary 5 A - Narrative
Need/ Problem Statement 20 A - Narrative
Workplan and 50 B - Workplan Table and
description A - Narrative
Budget and justification 25 A - Budget
CONTACT:

Kevin Jacobson: kmjacobson2@wisc.edu



https://www.ruralhealthinfo.org/toolkits/mental-health
mailto:kmjacobson2@wisc.edu

