
Evaluation Cheat Sheet

This document is intended to help grantees understand WORH’s evaluation-related expectations.

Suggested project planning and evaluation steps

1. Decide “where you want to get to”. Identify the problem that needs to be addressed and what 
you want to change.

2. Develop measurable objectives (should be change-focused and include a verb like “increase” or 
“decrease”).          These measurable objectives are also your outcome measures. 

3. Develop a set of coordinated activities – this is your “project”.
4. Determine when and how data will be collected in order to determine if your outcomes have 

been achieved.
5. Collect baseline data for outcome measures. This should happen before implementation                  

of the project begins.
6. Implement the project.
7. Collect post-project data for outcome measures.

Key Terms

Baseline: Information about the situation or condition prior to a project beginning; values against 
which post-program values can be compared.

Measure/Indicator: An expression of what will be measured; evidence which signals achievement. 
Answers the question, “How will I know it?”

Output: What happened; the products of activities; examples: # of people trained, # of resources 
produced

Outcome: What changed; the changes resulting from the project; examples: decreased # of 
appointments missed due to lack of transportation, increased amount of uncaptured revenue

Wisdom from 1865

Alice: Would you tell me, please, which way I ought to go from here?
Cheshire Cat: That depends a good deal on where you want to get to.
Alice: I don't much care where.
Cheshire Cat: Then it doesn't much matter which way you go.
  – Lewis Carroll, Alice’s Adventures in Wonderland
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The stronger your plan is, 
the easier it is to evaluate! 
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