WISCONSIN OFFICE OF

Rural Health

2025-26 Direct-to-Hospital Grant:
EDTC IMPROVEMENT
Grant Guidelines

Through the Medicare Rural Hospital Flexibility Grant from the Federal Office of Rural Health
Policy, The Wisconsin Office of Rural Health (WORH) is able to offer selected hospitals funding up
to $15,000 for a project that addresses EDTC process improvements in a Critical Access Hospital.

SCOPE
These awards can be used to implement improvement initiatives in care transitions, specifically
EDTC measures.

Your improvement initiative can target improvements in one or more of the following domains:
e Home medications
e Allergies and/or reactions
e Medications administered in ED
e ED provider note
e Mental status/ orientation assessment
e Reason for transfer and/or plan of care
e Tests and/or procedures performed
e Tests and/or procedures results

ELIGIBILITY
Applications must be submitted by a CAH. Eligibility is limited to CAHs that have completed and
submitted all EDTC reports for the last 5 quarters.

TIMELINE AND DEADLINES

This grant year will begin approximately February 1, 2026, and will end August 31, 2026. The start
date is subject to change and could be delayed due to the grant-review and contracting processes.
Proposals are due to WORH by January 16th, 2026, and applicants will be informed of outcomes
by January 23rd, 2026.

GRANT AWARDEE DELIVERABLES
Grant awardees will be required to:
e Host a site visit with WORH staff (in person or virtual) during the year.
e Respond to check-in emails or calls from WORH staff throughout the year.



e Track and report the process measures and outcome measures outlined in your work plan.
Grant awardees will provide a baseline (measurement taken at the start of the project), as well
as a final result at the end of the project, and at 12-months post-project

Submit a final report, due September 15, 2026, summarizing activities, progress toward the
proposed outcome(s) and expenditures year to date. If you wish, you could build this

deliverable into your contract with a consultant, and task them with completing and submitting
the final report.

Submit quarterly invoices to the University of Wisconsin for reimbursement. The final invoice is

due to WORH no later than September 15, 2026.

SUBMITTING A PROPOSAL

Familiarize yourself with this grant-specific guidance and respond to all Proposal Components listed
below. You must submit 2 attachments by uploading them through this online form, by January 16th.
NOTE: You may apply for multiple grants but must submit each application as a separate form entry.
Access the templates here.

Attachment A includes a Cover Page, Narrative and Budget. Fill out all fields of the cover page
and be sure to indicate which grant you're applying for. Your proposal narrative should be no
more than four single-spaced pages and should follow the guidance below. The budget should
include a description/ justification of how you estimated expenses.

Attachment B is your work plan matrix. This will include your planned activities, timeline, and
name of the responsible parties.

PROPOSAL COMPONENTS
Proposals must include:

Cover Page - Template

Executive Summary (5 Points): A concise description of the proposed project, including the
defined need, identified strategies, and anticipated short- and long-term outcomes.
Need/Problem Statement (10 Points) : Describe the challenge(s) your hospital is seeking to
better understand and explain how and why you have chosen the improvement project
proposed.

Work Plan Description and Table (40 points): The Work Plan Description should discuss your
project objectives, share details about activities (outputs) you intend to undertake to address
areas of weakness in EDTC, how you will measure progress (process measures) and what
related changes you hope to see.

The Work Plan Table should include an abbreviated description of activities listed above, a
timeline for completing each activity, the person or group responsible for completing it, and
what information you will use to track performance.

Evaluation Plan (20 points): A description of how you will measure progress and outcomes,
including data sources, frequency of collection, and how results will be used to assess success
and guide future activities.


https://uwmadison.co1.qualtrics.com/jfe/form/SV_86Ne9JsVJ6Fcf4y
https://worh.org/resources/health-care/hospitals/#1681232020644-d041ed1a-fee5

e Budget and Justification (25 points): The Budget table is a line-item budget. The justification
column should expand on the Budget by explaining how you determined line-item amounts
and how these expenses tie to the Work Plan.

Note: You do not have to come up with unique outcomes and process measures in the “Goal,

Objectives, and Outcomes” section; the “Evaluation Plan” section; and the “Workplan”. Measures

should match and align between sections.

SCORING MATRIX

(Points represent the relative importance of each section; we will use them in reviewing and selecting

proposals for funding.)

Component Number of points Attachment

Executive Summary 5 A - Narrative

Need/ Problem Statement 10 A - Narrative

Workplan and 40 B - Workplan Table and
description A - Narrative

Evaluation Plan 20 A - Narrative

Budget and justification 25 A - Budget

CONTACT:

Samantha Peck: samantha.peck@wisc.edu



mailto:samantha.peck@wisc.edu

