RWHC'’s Quality Services Portfolio for SHIP Selection

RWHC'’s Quality Service Portfolio includes programs that measure, document, and improve
rural hospital quality outcomes and documentation.

e The Quality Indicators (Ql) Program focuses on meeting CMS participation requirements
and measuring hospital-specific improvement efforts.

e The Clarity Safety Zone helps document safety occurrences and near-misses in both the
hospital and the hospital’s clinics.

RWHC Quality Indicators Program

This program allows hospitals to select a group of measures that meet Medicare Beneficiary
Quality Improvement Program (MBQIP) requirements, The Joint Commission requirements,
Internal monitoring, or other reporting needs. Hospitals select from 14 Chart Abstracted
Measures, Electronic Clinical Quality Measures, Hybrid Readmission and Mortality Measures,
Provider Measures, and other measures needed for internal monitoring, data collection, and
analysis, The RWHC QI Program includes: data reports including benchmarking with other small
rural hospitals, education, consulting, and provider specific data. Contact: Janet Wagner
jwagner@rwhc.com

Clarity Healthcare Safety Zone (HCSZ) Tool

The Clarity HCSZ tool is an occurrence reporting tool to assist hospitals in collecting occurrences
and near miss occurrences within their hospital. The program:

(1) Allows hospitals to build reports to provide the data they wish to see for analysis
and Improvements,

(2) Provides benchmarks to help in the data analysis,

(3) Allows for changes to accommodate the WI group that shares in the utilization of
this tool (without impacting each hospital’s specific data), and

(4) Includes group meetings to discuss possible improvements or changes to the tool
and share best practices. Contact: Janet Wagner jwagner@rwhc.com

Hospitals can also participate in a Falls Reduction Initiative that meets quarterly to review swing
bed and acute care falls data as well as discuss improvements made and challenges being
encountered.
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