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RWHC Programs & Service Offerings

" RWHC Quality Indicators Program — Janet Wagner

= Clarity Healthcare Safety Zone (HCSZ) Tool — Janet Wagner
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RWHC Quality Indicators Program

= Software for data collection, analysis, reporting, and submission to
CMS

" [ncludes measures below required for MBQIP:
 OP-18 ED Throughput Measure
 Emergency Department Transfer Communication (EDTC) measure
e Hybrid Hospital Wide Readmission (HWR) Measure
» Safe Use of Opioids eCOM

= Allows selection of measures for internal analysis and improvement

A

SERWHC



Quality Indicators Program continued

Additional Services Include

" Consulting on requirements and the measures

" Benchmarks for measures from small rural hospitals nationally
submitting data via the RWHC QI Program

=" Multiple data reports to assist in analysis including monthly, quarterly,
and annual measure scores as well as physician level measure scores

" Individual patient case reports for timeframes that allow analysis of
measure outcome and data entered that can assist in analysis for
opportunities for improvement
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Quality Indicators Program continued

Data that can be collected includes:

»Chart Abstracted Measures

» Electronic Clinical Quality Measures (hospital eCQMs)

»Web Based Measures to CMS such as the OP-29 Colonoscopy

»Hybrid Measures (Hospital Wide Readmission and Hospital Wide
Mortality clinical core data)

> WORH EDTC Measure
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Quality Indicators Program continued

What Our Satisfied Customers have to Say

= 100% would recommend the RWHC QI Program

" 100% say the communication is timely, courteous, professional, and knowledgeable
" You go above and beyond for our facility when we have needed it most.

* Thank you so much for these emails Janet. — | just appreciate the fact that this is extra
work on your part to share all of these things....but hope you know it is very helpful on
the backside

= \We are currently processing contracts for CY2026 and would be happy to answer any
guestions you may have.

For more information on this tool and the fees contact Janet Wagner at
jwagher@rwhc.com or 608-644-3258
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Clarity Healthcare Safety Zone (HCSZ) Tool

= This Occurrence reporting tool is currently used by 16 WI hospitals

" This is a calendar year contract on a shared platform which results in a
significant fee reduction for all participants.

= Occurrence events, data, and reports are not shared between the
hospitals and clinics

» The format of the occurrence reporting tool /forms is shared by the
group with some individual hospital tailoring available

= We are currently contracting for CY2026.

» For question and/or to participate with this group in using this tool
simply contact Janet Wagner at jwagner@rwhc.com or 608-644-3258
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Clarity HCSZ Tool Services Included

= 12 different occurrence forms for different types of issues
= Reports for data analysis and review of occurrences
" Benchmark Data

" Meetings as needed during the CY (at least 2) to discuss and review
requests for changes to the form

=" Note that some changes are able to be completed without a meeting

* While some data fields are required there is flexibility in parts of the
form that your organization does not have to use if not a fit for your
organization

= AHRQ Patient Safety Survey
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Clarity HCSZ Tool continued

= Additional Service Available!

" This group meets quarterly to review (blinded) falls data for swing
bed and acute care patients.

" The group shares challenges, process improvements, and questions
for the group for Falls reduction

" This is voluntary but we request participation be made known at the
beginning of the calendar year

" Patient Days needs to be emailed to Janet Wagner for the quarterly
fall per 1,000 patient day rates to be provided at these meetings

" Having this sometimes difficult to find benchmark data available
allows analysis and comparison to “like sized” hospitals
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Clarity HCSZ Tool Occurrence Reporting Forms

= Patient/Other: Near miss or actual patient occurrence
=" Employee: Employee injuries, absences, incidents and to request ergonomic
assessments

= Compliance: Compliance issues non-HIPPA related

= Utilization Review: Review of medical record and clinical appeals on medical
necessity, length of stay, or denials

= Decision Support Only/CMS Miss Measure Form

= Antibiotic Stewardship Report

= IS Incident Form

= Peer Review

= AHRQ Patient Safety Survey (Hospital and/or Clinic)
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Contact Information
SHIP Grant time frame are for services June 1, 2026 through May 31, 2027

= Janet Wagner, Quality Services Senior Manager

e jwagner@rwhc.com
* (608)644-3258
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