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Offerings

QEmbedding a Culture of Quality
dimproving Primary Care Efficiency
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Our Approach

Your hospital team (recommend at least 2-5 people) receives 1:1 education, coaching,
and resources on the topic of your choice to complete the following:

Identify

|dentify
strengths and

areas of
opportunity in

selected

improvement
area.

)

Educate

Receive
directed
education on
areas of
opportunity to
support action
plan
development.

Action Plan

Prioritize
needs, develop
goals, and
design action
plan to
implement and
enhance in
selected
improvement
area.

Implement

Receive 1:1
coaching to
support
progress,
identify
resources,

problem-solve,
and celebrate

success in at

least one focus

activity.

Evaluate

Assess
progress

against goals.

Stratis Health
will provide a
final report
summarizing
activities,
lessons
learned.

Sustain

Develop
ongoing action
plan and
receive
resources and

tools aligned
with future

improvement

opportunities.




Embedding a Culture of Quality

« Description: Embed strong change management skills and use of
iImprovement methods to build a solid foundation for ongoing quality
iImprovement across your organization generally or in a specific area of
interest (e.g., patient experience, patient safety, community
engagement)

* Audience: Staff who are responsible for leading quality improvement
efforts within the organization, whether due to role or responsibility
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Improving Primary Care Efficiency

* Description: Engage in a structured approach to improve care
efficiency, streamline workflows, and improve care team satisfaction
through application of continued quality improvement practices.

« Audience: Rural clinic managers, providers, and other staff best able to
identify opportunities and lead implementation of workflow efficiencies
across roles.
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